
 
 
Augusta County Library Board  
Meeting Minutes  
July 23, 2026 

 
PRESENT: 
Carolyn Coop - Beverly Manor Representative 
Mary Godinez -  Middle River Representative 
Linda Mohler - North River Representative 
Lisa Nanni-Messegee - Pastures Representative 
Catharine Schleider - Riverheads Representative 
Rebecca Lamb (Vice Chair) - South River Representative 
Scott Alleman - Wayne Representative 
Natalie Hutchinson - Augusta County Library Director 
 
ABSENT: 
Kathleen Cavender - FACLF President (Ex-Officio) 
 
I. Call to Order 

●​ The meeting was officially called to order at 6:00 p.m.. 
●​ The board updated the agenda to include a public comment section immediately 

following the introduction of a new trustee. 

II. Approval of the Consent Agenda 
●​ A motion was made by Trustee Alleman to accept the consent agenda and the 

pre-distributed programming plan in the packet. 
●​ The motion was approved unanimously. 

III. Introductions and New Trustee 
●​ The board welcomed its newest member, reaching a full board of 

representatives. 
●​ Members introduced themselves, representing various districts including North 

River, Middle River, Pastures, Beverly Manor, Wayne, Riverheads, and Stuarts 
Draft. 

IV. Public Comment Section 
Several residents spoke regarding the proposal for an Augusta County Pride Day in 
June 2027. 
 



V. Director’s Report 
●​ Personnel: Linda S. resigned after more than 30 years of service to the library 

system. 
●​ Grants and Funding: 

○​ The FACLF received a $3,000 Dollar General grant for the "Books on 
Wheels" outreach program, providing books for kids on Augusta County’s 
Summer Feeding Program. 

○​ Funding has been secured for a new playground at the Fishersville 
location. This includes a $25,000 grant from The Hershey Company and 
infrastructure funds provided by several Supervisor Bragg, Supervisor 
Grepps, and Supervisor Seaton. 

●​ Recent events included a mobile food market, a "Staunton Spiderman" science 
program attended by over 130 people, and a Virginia Wildlife Center animal 
presentation. 

●​ The library continues its partnership with Wilson Rehabilitation Center, providing 
students with critical work experience in library tasks. 

VI. Collection Services Presentation 
Rachael Phillips, Collection Services Division Head, discussed the back-end operations 
of the library: 

●​ Staffing Bottlenecks: The department consists of only two people managing 
ordering, cataloging, and physical processing for the entire system. 

●​ Integrated Library System (ILS) Issues: The current software (TLC) is based on 
outdated coding. It lacks modern "API integration," making it difficult to connect 
with new digital vendors and forcing the library to pay for external reporting 
software. 

●​ Floating Collections: The library is testing "floating collections" (where books stay 
at the branch where they are returned) to refresh shelf stock naturally. However, 
the current software makes this process manually intensive and time-consuming 
for collections staff. 

VII. Unfinished Business 
●​ Memorandum of Understanding (MOU): After review by the County Attorney, 

the board moved to accept the updated MOU with the Friends of the Library. The 
revisions primarily involved changing legal terminology from "agreement" to 
"understandings". The motion passed. 

●​ ILS and Courier Study: 
○​ The current software (TLC) is based on older code and costs nearly 

$48,000 annually when including supplemental reporting tools. 
○​ Migrating to an independent system could save approximately $86,000 

over five years while improving data security and operational control. 



○​ The current shared route is inefficient, forcing senior staff to personally 
transport materials to outlying branches. 

○​ Action: Staff were empowered to continue investigating migration costs 
and pricing for potential future action. 

VIII. New Business 
●​ Pride Day 2027 Decision: 

○​ Summary of Debate: The board held a lengthy discussion on the Pride 
2027 proposal. Some members suggested postponing the vote to gather 
more community and supervisor feedback. However, others supported an 
immediate decision. 

○​ Board Concerns: Key concerns included the likelihood of the Board of 
Supervisors canceling the event as there were no significant changes from 
the June 2026 program that was previously canceled. Members noted that 
the Board of Supervisors generally avoids funding events perceived by the 
community as "partisan" or "controversial". 

○​ Action: A motion was made by Trustee Alleman not to approve or 
recommend the Pride Day 2027 program as presented. The board voted 
unanimously to decline the proposal. 

●​ Election of Officers: 
○​ A motion was made by Trustee Alleman to nominate Rebecca Lamb as 

Board Chair which passed unanimously. 
○​ A motion was made by Trustee Alleman to nominate Linda Mohler as Vice 

Chair which passed unanimously. 

IX. Adjournment 
●​ The next meeting is scheduled for September 24, 2026, at the Deerfield branch. 
●​ The meeting was officially adjourned. 

 


